April 4, 2001

My name is Kay McLain; as a parent, I am concerned about the way in which
revenue caps are affecting the quality of the education in the School District of Florence
County. I have two small children; one who will be entering the school district next year.
Because of revenue caps, districts are required to make budgetary cuts that ultimately
affect the quality of each student's education.

Revenue Caps have made the following changes for the students in our school
district:

* Decreased classroom or subject area budgets by 25% for the 2001-20002
o Budgets have stayed stagnant for many years despite increased text,
supply, and technological costs.
* Decreased course offerings
o We no longer have Elementary Art, Elementary Guidance, two Middle
School teaching positions, High School Auto Shop, and Small Engine
Repair
*  Eliminated Athletic Director position as of the 2001-2002 school year
* Decreased many educational field trips uniess completely (bus, substitute teacher,
ete.) funded by fundraising ' '
* Decreased maintenance _
* Changed the way Pre-Kindergarten (F our-Year-Old) is structured
¢ Four-year-old students go to school for two full days as opposed to four
half days so the district can receive more funding and save money in
bussing. However, studies show that four-year-old students learn better
and have greater retention when attending half-day school.
* Increased student fees for workbooks, supplemental activities, and user fees
® Increased student fees for participation in extracurricular assignments
* Increased teacher/staff workload
o Cuarrently, one high school teacher teaches ei ght classes in an eight-hour
day. He does this so that students have more variety in coursework.
o  Currently, elementary teachers are trying to do additional teaching to
integrate art (a necessary course for brain development) into their classes.
o Inthe 2000-2001 school yeat, four teachers will receive a salary decrease
of approximately 81,300 each, vet will be asked to teach the same number
of classes.



In all of these cases, the district has sited Revenue Caps as the reason for the cuts.
My children will have teachers and support staff that are overloaded and overwhelmed
with the responsibility of educating children without appropriate resources.

Now, let's move away from education and look at these issues from a business
perspective. What type of service is produced when employees are overworked,
underpaid, given few choices, and work in a poor physical and emotional environment?
In this situation, my children will be receiving this service. Please don’t allow a
disservice t0 occur.

Thank you for taking the time to address the issue of revenue caps; this is an
encouraging step in helping to solve the problem. We have a common goal: providing

quality, progressive education for all students.




Aprii 4, 2001
Drear Joint Fiﬁaﬁ(}é Commitiee:

We moved back to Florence for the smail fown atmosphere in which to raise our children, We also
moved back o the school where T was a successfui student, ar: athiete, and most of aii someone who was
cared about by a community of people. Now, I want those same opportunities to be available for my
children. I had t convince them fhat moving away from their friends, the city and all s educational
offerings and the lifestyle of country living was a move worthwhile.

Now, our conversations are not optimistic about the future educational needs and desires for our

children. Now, we talk about what we as parents can do to accommodate the school’s decision to cut

clementary art. Now, we wonder what will be next on the cut list to keep the school solvent: phy. ed?

typing? theater? band? music? These are the traditional areas our society has grown accustomed o

{irimming first. Few, if any at all, realize that schools like UW Madisor, Nortre Dame and Northwestern

~ University give scholarships to bami_smden‘is,_ the vocally talented or the actor and actresses my children
- wishtobecome. . | | |

With ail the information available on brain research and how children acquire knowledge, it saddens me
deeply to know how the education of our children resides in the doliar amount our legisiators believe
they are saving their constituents. As those decisions are made for us 253 miles away, the local
communities are left in confusion and heartache over budget cuts foisted upon us. Children up to the age
of mine can still demonstrate the ability to generate new nevuropathways in the brain. How do vou think
those pathways are stimulaied? The aforementioned classes develop fine and gross motor skills which
greatiy correlates to the advancement of reading and math skills. What cuts can possibie replace the
talents of cur children? Sadly, most people will not make the conmection until ACT and SAT scores

drop in Wisconsin, Andthen, ‘ﬁfﬁiﬂmiggm?&iﬁzspi’f}p@seh@wt@ﬁx wﬁéﬁai they éeﬂléieé tobankrupt?
Voters will realize who was responstble for making Wisconsin an educationai wasieland. Wisconsin wiil
be known for its academic achievements in the past tense largely dus to the fact Wisconsin legislators
wanied 1o flex their muscles at Wisconsin schools. Well, they missed and the ricochet rapidly
approaches my children and the children in focal communities all over the state,

The school I wanted to move back 10 is slated to run out of funds in 2002-2003. Our children will not
experience the high school that gave me the direction and courage to take on life’s chalienges. Ifvou did
not graduate from a school like this, then [ am sorry, but do not punish those schools that worked | .
-were working . .. and will work again. Therefore, | urge you to show true courage legislators and do
what you must to avert the crises W isconsin Public Fducation faces!

__Bespectiulh ‘;\
222N

Parent of Four™-

P.S. Andifvoucan not find a way 1o keep us from cutting a great school, then could vou appesr before
my children Brittany (12, Jacob (10}, Zachary (7) and Caleh (2} and personally explain to them wiy
their educational futures were swapped for the control costs needed to curb outlandish educational
spending,




To: State of Wisconsin .Eegint Finance Committee

Dear Sirs:

My name is Todd Worple and I’m from Florence, W1, I have two children n
the Florence School District, and, because of revenue caps, their education is
suffering. We no longer have an elementary art teacher, middle schooi Spanish
teacher or high school auto tech teacher, and things will only get worse if the cap
limits are not changed.

We have teachers in our school systern who have been here for more than 25
years and their paychecks are going down, not up with the cost of living. Tt is
unclear to me why school districts and their employees are the only people in the
public sector of Wisconsin who have these types of caps. Why are schools being
singled out? ‘

If meoney is a problem, the state needs to come up with some additional
source of revenue for Wisconsin public schools. Having the burden fall on the
property ewner is not only lopsided but not working, It is my suggestion that
Wisconsin add a 1.5% sales tax on everything except food. Michigan did this a few
years ago and it saved their schools from collapsing. We need to do something
soon or-ours will certainly fail. Please do not let that happen! = =

Sincerely,

/ ) )
;\7&2{2} (ff’.,/ ’7/ /(’}’Zﬁjﬁ {{é ,}

Todd F. Worple
HC3 Box 174
Florence, WI 54121




Testimony for the Joint Finance Committee
April 5, 2001 (@ Peshtigo

Gentlemen and Ladies of the Joint Finance Committee:

- Thank you for coming to Peshtigo in an effort to listen to all of the people of Wisconsin.
We appreciate not having to drive far to express our needs.

I am speaking on behalf of the CESA 8 Board of Control. CESA 8 contains twenty-six
school districts that are among the most creative in meeting the needs of students at all
levels. They have used new technology like distance learning and shared services
agreements to save money while continuing to provide a high level of educational
opportunity to the students in their districts. Many of them are even cooperating on the
athletic fields. Old rivalries are fargctten so students can continue to receive quality
educatlonai programmmg and still be members of a sports team.

Why have these measures been taken? Because many of the districts in CESA 8 are
facing declining enrollments, increasingly punitive state aid take-backs and the concerns
of valuation rich but income poor citizens. It must be working because recently, the
Wisconsin Taxpayer Alliance identified five of our districts in the top twenty-five
districts at exceeding expectations based on test scores.

We are here to tell you that our school districts need help or they will lose the ability to
provide quality programs. They will cut whole programs like those in the trades, foreign

- language, coiiege prep classes and eliminate many of those things that you as students.
looked on as important, like sports, after-school activities and school sponsored activities.
Some may even need to consider more draconian actions like reducing the length of the
school year and worse.

Now that I have outlined the problem, here are some proposed solutions:

Increase the amount of special education aid coming to local schools. If you would boost
the level of funding for special education from the present 32% to 50%, the districts in
my CESA would receive an additional $2,800,000 in aid. This would stop them having
to spend other funds to cover the high and increasing cost of special education from local

funds.

Eliminate the money flowing from these poor northern districts to the Milwaukee Choice
Program. Taking money from one poor area and sending it to another is really not fair to
either. This would save our districts more than $800,000.

Stop applying tertiary aid deductions in districts where the average family income is less
80% of the state average. This deduction is supposed to use money from property rich
districts to supplement the aid to property poor districts. However, many of the property
rich districts in CESA 8 have limited local income. As a CESA, our citizens earn less




than 70% of the state average and some of our districts are among the Jowest in earned
income in the state.

Though some of our schools are able to cover their operating costs today, they along with
their fiscally strapped neighbors are facing some other difficult issues. We need your
help to support developing programs to replace the hundreds teachers that will be retiring
in the next five to ten years. CESA 8 has no four-year higher education program within
our borders. Though some of our closer college partners want to help, they indicate they
also face limited resources in training and putting out adequate numbers of new teachers.
You can help us with that. Our schools have grave difficulties replacing teachers that are
leaving; especially in science and math, the trades and in special education. We think
attending to teacher salaries and new teacher support programs will help us in CESA 8
find and hold on to the new people that would be added to the candidate pool. Perhaps
loan forgiveness programs like the National Defense Education Act can attract and train
another generation of teachers.

In addition, I would like to hear the anti-educator thetoric stop. 1 am a teacher, my wife
is a teacher and many of my best friends are teachers. They work hard and are worthy of
the same respect given to others who serve the needs of our communities.

Finally, our districts have depended on CESA 8 to help them meet their needs in special
education, technology training, staff development, curriculum, assessment and many
other areas. In the Governor’s Budget there is little to allow CESA 8 to continue to help
the schools cooperate in serving their students. The Department of Public Instruction had
some added funds in place to help schools in this area meet the growing deficiencies and
‘planned to send those funds to CESAs. If you can find these dollars in a tight state
budget, we at CESA 8 promise you will get a lot of bang for the buck. '

Thank you for listening. 1am Bob Kellogg, the Administrator of CESA 8 and I would be
happy to respond to your questions.

DRAFT



March 26,2001

Representative John Gard
Room 315 North, State Capitol
P.O. Box 8952

Madison, WI, 53708

Representatzve Gard

[am wntmg you regardmg the Green Bay Learning Experience. The Student
Government Association in conjunction with faculty and staff at UW-Green Bay over the
last two years has worked on a multi-scoped initiative aimed at providing students with
the best educational experience possible. The initiative has many aspects including plans
for more consastent advzsmg, putting more students into the community through
internship programs, and a 1essemng of the. student to faculty ratio on campus which is
' currentiy the highest in the state at 23:1. We have done this in an attempt to bring our
campus upto scale in the t}mversﬁy of Wisconsin Sysiem as well as try to provide
students with the most for their education dollar. The ultimate goal of the initiative is to
create more diverse school choice in the University of Wisconsin System. The initiative
focuses on high impact student learning, and will provide a type of education not found at
a comprehensive university. :

In the past the University of Wisconsin-Green Bay has requested money for more
specific programs such as the Leaming Partnership Initiative which called for a total of
$1.5 million from the state and received it. The Learning Experience Initiative impacts
_.almost all aspects of campus; and will prowde an excellent opportunity for cooperative

pamaershlp by lmkmg student tuition sapport with state support With: this commitment .~ '

from the state we will be able to make the Learning Experience a reality.

I know that in the past you have been a large supporter of the University of Wisconsin
System as well as many of its programs and initiatives. Thank you for your time on this
issue. I:am both excited and encouraged by the commitment the students of UW-Green
Bay have made to not only our learning experiences, but also to those of future students.
Hopefuliy together we will be able to provide students with a unique and special learning
experience on our campus. Thank you again for you consideration of our initiative, and
hopefully you will be able to include it in the biennial budget for 2001-2003.

Respectfully Submitted,

HAR S@Cf@%@:\é
Jacik ﬂi&* !
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March 26,2001

Representative John Gard
Room 315 North, State Capitol
P.O. Box 8952

Madison, WL 53708

Representative Gard,

I am writing you regarding the Green Bay Learning Experience. The Student
Government Association in conjunction with faculty and staff at UW-Green Bay over the
last two years has worked on a multi-scoped initiative aimed at providing students with
the best educational experience possible. The initiative has many aspects including plans
for more consistent advising, putting more students into the community through
internship programs,.and a lessenmg of the student to faculty ratio on campus which is
currently the hzghest in'the state at 23:1."We have done this in an attempt to bring our
campus up to scale in the Umversﬁy of Wisconsin System, as well as try to provide
students with the most for their education dollar. The ultimate goal of the initiative is to
create more diverse school choice in the University of Wisconsin System. The initiative
focuses on high impact student learning, and will provide a type of education not found at
a comprehensive university.

In the past the University of Wisconsin-Green Bay has requested money for more
specific programs such as the Learning Partnership Initiative which called for a total of
$1.5 million from the state and received it. The Learning Experience Initiative impacts
~almost all aspects of campus, and will provide an excellent opportunity for cooperative.

S ‘partnership by hnkmg student tuition support with state support. With this commitment

from the state we will be able to make the Learning Experience a reality.

I'know that in the past you have been a large supporter of the University of Wisconsin
System as well as many of its programs and initiatives. Thank you for vour time on this
issue. I am both excited and encouraged by the commitment the students of UW-Green
Bay have made to not only our learning experiences, but also to those of future students.
Hepefzﬂly together we will be able to provide students with a unique and special learning
experience on our campus. Thank you agam for you consideration of our initiative, and
hopefully you will be able to include it in the biennial budget for 2001-2003.




March 26,2001

Representative John Gard
Room 315 North, State Capitol
P.O. Box 8952

Madison, WI. 53708

Representative Gard,

I am writing you regarding the Green Bay Learning Experience. The Student
Government Association in conjunction with faculty and staff at UW-Green Bay over the
last two years has worked on a multi-scoped initiative aimed at providing students with
the best educational experience possible. The initiative has many aspects including plans
for more consistent advising, putting more students into the community through
mtemsmp programs, and a lessening of the student to faculty ratio on campus which is
currently the highest in the state at 23:1, We have done this in an attempt to bring our
campus up to scale in the University of Wisconsin System, as well as try to provide
students with the most for their education dollar. The ultimate goal of the initiative is to
create more diverse school choice in the University of Wisconsin System. The initiative
focuses on high impact student learning, and will provide a type of education not found at
a comprehensive university.

In the past the University of Wisconsin-Green Bay has requested money for more
specific programs such as the Learning Partnership Initiative which called for a total of
$1.5 million from the state and received it. The Learning Experience Initiative impacts
+-almostall aspects-of campus, and'will provide an excellent oppeértunity for cooperative
' -.partnershlp by linking student tuition support with' state support. With this commitment
from the state we will be able to make the Learning Experience a reality.

I know that in the past you have been a large supporter of the University of Wisconsin
System as well as many of its programs and initiatives. Thank you for your time on this
issue. I am both excited and encouraged by the commitment the students of UW-Green
Bay have made to not only our learning experiences, but also to those of future students.
Hopefully together we will be able to provide students with a unique and special learning
experience on our campus. Thank you again for you consideration of our initiative, and
hopefully you will be able to include it in the biennial budget for 2001-2003.

Respectfully Submitted,
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March 26,2001

Representative John Gard
Room 315 North, State Capitol
P.O. Box 8952

Madison, WI. 53708

Representative Gard,

I am writing you regarding the Green Bay Learning Experience. The Student
Government Association in conjunction with faculty and staff at UW-Green Bay over the
last two years has worked on a multi-scoped initiative aimed at providing students with
the best educational experience possible. The initiative has many aspects including plans
for more consistent advxsmg, pulting more students into the community through
mtemsth programs, and a Iessemng of the student to faculty ratio on campus which is
currently the highest in: ‘the state at 23:1. We have done this in an attempt to bring our
campus up to scale in the University of Wisconsin System, as well as try to provide
students with the most for their education dollar. The ultimate goal of the initiative is to
create more diverse school choice in the University of Wisconsin System. The initiative
focuses on high impact student learning, and will provide a type of education not found at
a comprehensive university.

In the past the University of Wisconsin-Green Bay has requested money for more

specific programs such as the Learning Partnership Initiative which called for a total of

$1.5 million from the state and received it. The Learning Experience Initiative impacts

. almost all aspects of campus, and will provide an excellent: opportumty for cooperative
- partnership by hnkmg student tmtmn sitpport with state support. With this commitment

from the state we will be able to make the Learning Experience a reality.

I know that in the past you have been a large supporter of the University of Wisconsin
System as well as many of its programs and initiatives. Thank you for your time on this
issue. I am both excited and encouraged by the commitment the students of UW-Green
Bay have made to not only our learning experiences, but also to those of future students.
Hopefully together we will be able to provide students with a unique and special learning
experience on our campus. Thank you again for you consideration of our initiative, and
hopefully you will be able to include it in the biennial budget for 2001-2003.

Respectfully Submiﬁed,




March 26,2001

Representative John Gard
Room 315 North, State Capitol
P.O. Box 8952

Madison, WL 53708

Representative Gard,

I am writing you regarding the Green Bay Learning Experience. The Student
Government Association in conjunction with faculty and staff at UW-Green Bay over the
last two years has worked on a multi-scoped initiative aimed at providing students with
the best educational experience possible. The initiative has many aspects including plans
for more consistent advising, putting more students into the community through
internship programs, and a lessening of the student to faculty ratio on campus which is
currently the highest in the state at 23:1. We have done this in an attempt to bring our
campus up to scale in the University of Wisconsin System, as well as try to provide
students with the most for their education dollar. The uitimate goal of the initiative is to
create more diverse school choice in the University of Wisconsin System. The initiative
focuses on high impact student learning, and will provide a type of education not found at
a comprehensive university.

In the past the University of Wisconsin-Green Bay has requested money for more
spectfic programs such as the Learning Partnership Initiative which called for a total of
$1.5 million from the state and received it. The Learning Experience Initiative impacts
_-almost all aspects of campus, and will provide an excellent opportunity for cooperative .
- partnership by linking student tuition support with state support. With this commitment
from the state we will be able to make the Learmng Expenence areality.

I know that in the past you have been a large supporter of the University of Wisconsin
System as well as many of its programs and initiatives. Thank you for your time on this
issue. I am both excited and encouraged by the commitment the students of UW-Green
Bay have made to not only our learning experiences, but also to those of future students.
Hopeftully together we will be able to provide students with a unique and special learning
experience on our campus. Thank you again for you consideration of our imtiative, and
hopefully you will be able to include it in the biennial budget for 2001-2003.

Respectfully Submitted,
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March 26,2001

Representative John Gard
Room 315 North, State Capitol
P.O. Box 8952

Madison, WI. 53708

Representative Gard,

I am writing you regarding the Green Bay Leaming Experience. The Student
Government Association in conjunction with faculty and staff at UW-Green Bay over the
last two years has worked on a multi-scoped initiative aimed at providing students with
the best educational experience possible. The initiative has many aspects including plans
for more conszstent ‘advising, putting more students into the community through
mtemshxp programs, and a lessemng of the student to facuity ratio-on campus which is
currently the highest i in the state at 23:1. We have done this in an attempt to bring our
campus up to scale in the University of Wasconsm System, as well as try to provide
students with the most for their education dollar. The ultimate goal of the initiative is to
create more diverse school choice in the University of Wisconsin System. The initiative
focuses on high impact student learning, and will provide a type of education not found at
a comprehensive university.

In the past the University of Wisconsin-Green Bay has requested money for more
specific programs such as the Learning Partnership Initiative which called for a total of
$1.5 million from the state and received it. The Learning Experience Initiative impacts
. almostall aspects of campus, and will provide an excellent opportunity for cooperative
" pm’tnershlp by hnkmg student tuition suppott with state support. With this'‘commitment
from the state we will be able to make the Leaming Experience a reality.

I know that in the past you have been a large supporter of the University of Wisconsin
System as well as many of its programs and initiatives. Thank you for your time on this
issue. I am both excited and encouraged by the commitment the students of UW-Green
Bay have made to not only our learning experiences, but aiso to those of future students.
Hopefully together we will be able to provide students with a unique and special learning
experience on our campus. Thank you again for you consideration of our initiative, and
hopefully you will be able to include it in the biennial budget for 2001-2003.

Rcspecifully Subrf}ltted




Impact of Revenue Caps

Submitted by
Frederic A. Stieg, Superintendent
Howard-Suamico School District

Joint Committee on Finance
Public Hearing
April's, 2001




WISCONSIN DEPARTMENT OF PUBLIC INSTRUCTION
BASIC FACTS 1999-2000

EQUALIZATION AID

The 1995-97 Wisconsin State Budget initiated changes in the general equalization aid
formula from a two to three-tiered cost sharing calculation. The first or primary shared
cost per member ceiling of $1,000 is available to all school districts regardiess of taxable
property wealth available per student. The second or secondary shared cost per
member ceiling of $6,430 is available to all Districts whose secondary costs per member
do not exceed this number. The third or tertiary shared cost per member is shared
without a cost ceiling; however, those Districts whose guaranteed valuation is more
than 100% of the statewide average equalized valuation per member may realize
negative tertiary aid which reduces secondary tier aid.

The following equalization aid information indicates that the Howard-Suamico School
District:

= Spends $609 less than the State average shared cost per member
=> Receives $241 per member more than the State average in equalization aid

= Has $41,625 less than the State average in equalized property value supporting
each student

‘= Has a tax rate $.40 below the State average

HOWARD-SUAMI
Sharad Equalized Hambarship B/ Lavy
School Coxt Cost/Membar State Ald Abld/Membar Valua Mambar Rats
Primary 3,979,000 1000 3,468,208 a72 1,021,584,892 3,579 56,744
Secondary 21,505,570 5,430 14,358,899 3,608 1,021,584,892 3978 256,744
Tertlary 89,029 p¥) 7,650 2 1,021,584,891 3,979 256,744
Eq, Ald. Ad) {59,964}
Total 25,673,599 6,451 17,774,793 4,483 1,021,584,8972 3,979 156,744 10.31
STATE AVERAGE
Shared Ev/ Lavy
Scheol Cost Caat/Membar  State Aid Ald/Mamber Mambar Rats
Primary 868,127,100 1800 2880 298,369
Secandary 4,701,653,658 5416 3,428 198,369
Tertiary 560,074,391 645 {184) 296,368
Total 6,119,895,148 7,061 4,242 . 198,365 wn
Comparison (609) 241 (41,625) (.40)

167

-



COMPARATIVE COST PER MEMBER
The Department of Public Instruction compares school costs for 426 school districts.
The cost comparison measures are:

+ Current Educational Cost: Overall instruction and related support services
excluding transportation, facility acquisition and debt service expenditures.

+ Total Educational Cost: Current educational cost plus transportation , facility
acquisition and debt service expenditures.

+ Total District Cost: Total educational cost plus food and community service costs.

[T

Current Transpor- Facllity Total Food/ Total
Educational tation Acquisition Educational Community  District Cost
Cost Cost

Howard- $5,927 $245 $736 $6,908 $203 $7,111
Suamico
State $7,087 $370 $664 $8,121 $274 $8,395
Average '
Difference ($1,_1_6_Q) ‘ ($1,213) ($1,284)
Rank 403 a6 406

The above comparison cost data indicates that the Howard-Suamico School District’s:

= Current educational cost per member is $1,160 below the state average, and 402
school districts spend more.

= Total educational cost per member is $1,21'3 below the state average, and 405
school districts spend more.

— Total district cost per member is $1,284 below the state average, and 405 school
districts spend more,
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WISCONSIN TAXPAYERS ALLTANCE

SchoolFacts™

The Wisconsin Taxpayers Alliance compares expenditures per pupil for each of
Wisconsin's school districts. The following facts were included in their report:

» Of 369 K-12 ﬁsstr;c:té Howardﬁuarﬁftds ccmparatwa e:xpéndit&res per
* pupil ranks in the bottom 1G%--mere than 90% of Wtssonsm School
Districts spend more per pupil.

) Haward Suarnico s expendutwes are 16% below the state averaga cost per
pupil

. e Per pup;l expenditures wh;ch mciude the tetai cost for ;nstmctzon pupit
-+ .services, staff . semces, admmsstrat ion ‘and ‘insurance  less . pupil-

'-.transpcrtat:m debt service, ‘miscellaneous and. ‘ion-program transaction

- COStS for our dzstrict as campared ta the state average isas faﬂows

STATE AVERAGE HOWARD-SUAMICO
COMPARISON COST COMPARISON COST DIFFERENCE
$7,335 $6,197 ($1,138)

Haward—Suamzca would ha ve to :ﬂcrease spendmg by
$4 422, 268 ta equa! the st:ate s average compar:son cost.

see, Howard-Suamico has consistently spent less than the State average per pupil. In
1990-91, we spent $654 less than the State average In 1998-99 the District spent
$1,138 Eess per ;:mpzi _

EXPENDITURES PER PUPIL COMP#R?SON COsST

State

Average
$8,000 6404 OS2l 3435
-
g495 b6ate evos 6727 6033
s52hi4 . e 6197
: 5631
5148 6248 o9y pasy a2 \
$4,000 i3
aben 484
H-S
sﬁ 1 T ¥ 13 £3 L 1 1 Average
i~y rd B ] = ® I B @
e B8 85 22 & 3 88 ¢ 582 88
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est of Class 19 9

A report highlighting 46 high-performing
Wisconsin public school districts

Based on data collected by the
Wisconsin Department of Public Instruction,
Office for Educational Accountability

G WISCONSIN BUSINESS
Presented by |
Wisconsin Manufacturers & Commerce
November, 1999
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REVENUE LIMIT EXPLANATION AND CALCULATION

in 1993 Wisconsin Statute 121.90 placed a limit on the revenue @ school district is
" entitled to receive from general state ald and locai levies. There are five basic steps in
calculating the revenue limit:

Step 1 ‘
‘Determine the previous year's base by adding equalization aid, tax levy, and computer

aid in lieu of taxes.

Formula: Equalization Aid + Tax Levy + Computer Aid = Revenue Base
" Howard-Suamico:  $17,659,079 + $7,778,777+$23,033= $25,460,883

" Step 2 . '
: Determine revenue base per member amount by dividing revenue base by an average

" of the district’s most recent three September membership totals, excluding the current
~year for which the limit is being calculated. Beginning in 1998, districts added 20% of
" their summer school membership to the fall count hefore computing the three-year
average. Beginning in 2000, districts may add 40% of their summer school
membership.

~ Formula: Revenue Base + Average of 1997, 1998, and 1999 September
memberships = Revenue 2ase per Member

 Howard-Suamico: ~ $25,460,889 + 3,834 = $6,538.49

Step3
Determine a new three-year membership average.

Formula: . Sept.1998 + Sept. 1999+Sept. 2000 + 3=3 Yr. Membership Avg.

Howard-Suamico: 3906 + 3968 + 4213 + 3= 4025

Step 4 :
Determine the Maximum Allowable Revenue Per Member by adding the allowable per

member increase, as determined by the State Legislature, to the revenue base per
member,

Formula: Allowable Per Member Increase + Revenue Base/Member =
Maximum Allowable’' Revenue Per Member

Woward-Suamico:  $220.29 + $6,538.49 = $6,758.78
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Revenue Limits - Public School Districts 1997-88 Through 1999-2000
Revenue Limit Authority Per Member Including Exemptions
(Does Not Necessarily Reflect Revenue Limit Authority Used}

Name of District 1997-98 1998-99  1999-2000 Est.
Howard-Suamico Area Schools
ASHWAUBENON 182 $ 6,744.19 $ 6,953.07 $ 7,165.80
WEST DEPERE 6328 $ 6,689.90 §$ 689878 B 741121
WRIGHTSTOWN COMMUNITY 6734 § 6,570.20 $ 6,779.08 $ 6,891.51
PULASK!I COMMUNITY _ 4613 § 634325 §$ 655466 § 8,782.10
GREEN BAY AREA 2286 $ 634235 $ 6,554.67 $ 6,770.33
BRILLION §58 § 6,277.22 § 6,486.10 $ 6,698.53
f.LGOMA ‘ 70 3 6,229.87 $ 6,499.41 $ 6,687.23
i 26048 63
SEYMO 5138 $ 6,067.17 §$ 629279 $ 6,533.15
DEPERE 1414 $ 6,04055 § 6,224.88 § 6,437.31
DENMARK 1407 § 584769 $ 608657 § 6,261.37

Mi!wau.k'e_e Area Sc'ho_ois

NICOLET UHS 2177 § 1221301 $1242189 § 1263533
FOX POINT J2 1800 § 10,348.75 $10,557.63 § 10,856.67
GLENDALE-RIVER HILLS 2184 § 930064 $ 9,633.36 §  9,974.50
SHOREWOOD | 5355 § ©,077.66 $ 9,28529 § 950268
WHITEFISH BAY 6419 § 878252 $ 899140 §  9,196.32
BROWN DEER 721 § 870548 § 890876 $  9,132.97
FRANKLIN PUBLIC 1900 § 8481.82 § 8,690.70 §  B8,953.01
GREENDALE 2206 § 826692 $ 850781 §  8737.83
CUDAHY 1253 $ 7,790.26 §$ 7.999.14 §  8217.63
WAUWATOSA 6244 $ 7,577.37 $ 7,789.94 § 803063
'GREENFIELD. 2303 § 746262 § 767082 §  7,883.25
SAINTFRANCIS /5026 8 734275 § 760808 % 7,796.46
WEST ALLIS © 6300 § 7,25500 § 749881 $ 773924
OAK CREEK-FRANKLIN 4018 § 672037 $ 693070 §  7,143.3




TABLE 12
COMPARISON OF PROJECTION Eowmr

Schaol District of Howard-Suamico

A. Enroliment by Grade Level: Observed and wno.m.m.m”wm

OBSERVED . PROJECTED -
Baseline Last 5 Years Last 2 Years FEast Year
GRADE 1995 2000 2005 2010 . 2005 2010 2005 02010 2005 2019
.Mmz&s B RN TR W R N T R |- R T v A M WA I 7 P T T
1 o P VAT TR T A T R P ST e Y AL R S tﬁpﬂ.ﬂ% et A e B A T T
ﬂua 1,317 1,536 1,587 1,610 1,680 1,679 1,609 1 mom 1,721 1,701
5.6 559 700 687 728 707 760 672 . 707 731 818
7-8 544 603 iy 765 T 830 740 . TS 800 868
9-12 1,106 1,364 1.643 1,757 1,623 1,800 1,592 1,668 1,611 1,844

B. Percent Change In Enrollment: Observed and Profected

ﬁ © . [OBSERV PROJECTED
_ Baseline Last § Years m Last 2 Years Last Year
GRADE 1995-2000 NQ@?N.@Z 2040-2005 paamswc,wm S 2000-2010 | 2000200 2005-2014 Noao 2014 2000-2008 2005-2010 mcuc.mwam 2360-2005 2005-201)
SR I g&n STean | TLe%  3.61% | 20.80% | 13.80%  6.06% | 12, Soa | sase  agTa | adAde | 15700 - 7.55% |
S B e P e e 7 i e (%) B LY i L
o4 4779 134 ) 679 9% -0.08 1. 470 475 0,05 1071 1754 119
5-6 3.97 -1.79 586 091 0.99 8.82 ¢ =1.06 -4.05 533 16.81 448 11.80
7-8 692 | 2809  -091 37.57 2881 680 | wm.uo 22.69 2.29 43.99 32,63 8.57
9.12 2879 | 2043 6.94 31,93 1900 1087-172230 | 1675 475 15.16 18.09 14.45
C. Average Annual Percent Change in Enroliment: Observed and m.no.mnn”m._ :
OBSERV mn.&mnamc
Baseline - Aw Last § Years o Last 2 Years Last Year
QH??UM 1065.2600] 2000-2014 -2000-2005 2005.2014 . wmmo.&ga 2000-204¢ wam wow o”m?wmmm wo.omqmaam..wocm,mawa 2000-2010 Nmm?&aam 20052011
xﬁaz 5500 | reen T30 070 | 2.08% | 278% Fimma | io5e 055, | 14d% | 3449 131% |
o e e o roe s e yen i S S iR T AR L e % b | P e b e S R T N O R T T TR
334 Gag 06 028 093 0.47 0% T Yy Al 04
5-6 5.04 0.40 -0.36 117 0.99 oon -0.81 1.07 1.68 0.90 2.36
7-8 2.17 2.69 5.62 018 | 376 1255 | as4 046 | 440 6.53 171
9-12 4.67 2.88 409 139 3.19 L 22 3.35 0.95 3.52 1.62 2.89

APL Projectigns, p. 16




2604 HOWARD-SUAMICO

'G00-01 REVERUE LIMIT ESTIMATE OF BASE DATA: OCTOBER 17, 2000

BASE REVENUE, MEMBERS & CARRYOVER FOR USE IN EXCEL WORKSHEET.

‘*LINE F: 19%9%-00 DASE REVENUE  {HOUNDED) 25,460,889

421 AMNT MAY HOT EXCEED LNS OF FINAL $9-00 REV LIMIT WORKSHEET

+

99-00 GENERAL AID AMNT CERTIFIED 10-15-99 + 17,6%59,07%.00
99~-00 AID FOR EXEMPT COMPUTERS, SRC 691 + 23,033.00
99-00 CERTIFIED FUND 10 SRC 211 LEVY # 7,719,304.00
99-G0 CERTIFIED FUND 38 SRC 210 LEVY + 59,473.00
8G-00 CERTIFIED FUND 41 SRC 210 LEVY + 0.00
99-00 CERTIFIED FUND 80 SRC 210 LEVY + 0.00
95-00 ATD WITHHELD FOR LEVY ADOVE LIMIT - .00
49-00 LEVY FOR NON-RECURRING 99-00 EXEMPTIONS:
NON-RECURRING REFERENDUM TO EXCEED LIMEIT - 0.00
DECLINING ENROLLMENT EXEMPTION USED ~ 0.CG0

SUMMER & SEPTEMBER FULL-TIME-EQUIVALENT (FTE} MEMBERSHIP
{Clf 220 RESIDENT INTER FTE COUNTS ONLY 75% IN 2000}

*LINE 2: BASE YR FTE AVG { {97 + 8B + 99} / 3 } = 3,894

1997 1998 1999
SUMMER FTE H/R a8 83
0% SUMMER . H/A 18 17
SEPT FTE 3,807 3,888 3,953
TOTAL FTE 3,807 3,806 3,870
* LINE 6: CURR YR ¥TE AVG ( {98 +# 9% % 00} / 3 } = 4,042
1998 1999 2000
SUMMER FTE ag 83 102
20%,20%, 4G%. SUMMER 18 17 41
SEPT FTE 3,680 3,953 4,208
TOTAL FTE 3,908 3,970 4,249

*LINE 10B: 00-0% DECLINING ENROLLMENT EXEMPTION =

e -

6, IF > 0) AVERAGE FTE LOSS 0
X
‘ .73 (ROUNDED} = 0
X MAXIMUM REVERUE PER MEMBER = 6,758.78 (LINE 5}
NON-RECURRING EXEMPTION AMOUNT = O

* LINE 17: 00-01 AID FOR EXEMPYT COMPUTER PHOPERATY =

2000 LEVY CERTIFIED OM DEPT OF REV PC-401 t]
2000 TIF-OUT TAX APPORTIONMENT VALUE 1,221,856, 354
{(LEVY / VALUE} ACTUAL 2000-01 LEVY RATE =- C. 00000000
2000 EXEMPT COMPUTER PROPERTY VALUE 2,411,100
(RATE X COMPUTER VALUE) DPI COMPUTER AID CALC g

1. 1995-00 BASE REVERNUE (DETAIL ON LEFT)

25,460,889

2. BASE YEARS MEMBERSHIP AVERAGE (DETAIL ON LEFT)

3. 199%-00 BASE REVENUE PER MEMBER {1 DIV BY 2}

4A. maoomow PER MEMBER INCREASE AMLLOWED
8. LOW REVENUE INCRS: 6500 -~ {3 + 4a)

{HOT < O}

5. 2006-01 MAXIMUM REVENUE PER MEMBER (3 + 4A + 4B)

6. CURRENT YEAR MEMBERSHIP AVERAGE (DETAIL ON LEFT)

7. 20006-01 INITIAL REVENUE LIMIT ({5 ¥

8. TOTAL 00-0G1 RECURRING EXEMPTIONS {A+B4CHDHE}
UNUSED, RECURRING 99-00 AUTHORITY =
8A. PRIOR YR CARRYOVER {75% OF UNUSED)

8B, NET TRANSFER OF SERVICE
8C. TRANSFER OF FERRITORY

8D, FED IMPACT AID LOSS, 9B-% TO 99-00
8E. REFERENDUM: EXCEED LIMIT-RECURRING

9. REV LIMIT PLUS RECURRING EXEMPTIONS

16. TOTAL 00-01 NON-RECURRING EXEMPTIONS {(A+B+C)

10A. REFERENDUM: EXCEED LIMIT, NON-REC

108. 00~01 DECLINING ENROLIMENT
10C. OTHER NON-RECURRING EXEMPTION

11, 2000-01 LIMIT WITH ALL EXEMPTIONS (S5 + 10)

12, OCT 15 CERTIFICATION OF 2000-01 GENERAL AID

13. ALLOWABLE 2000~01 LIMITED REVENUE {(

{HAXIMUM OF LEVY 10, 38, 41, 80 + COMPUTER AID)

14, LIMITED LEVY, 00-01 BUDGET TAX TARLE {A+BACHD}

14A, FUND 10 {211} GEN OPER
14D, FUND 38 NON-REFER DEBT
14C. FUND 41 CAPITAL EXPAMS
14D, FUND BO COMMUN SERVICE

15. OTHER 00-03 LEVIES PER BUDGET TAY TABLE {A+B+C)

15A. NON-38, REF APPRVD DEBT
158, CHARGEBACK LEVY SRC 212
15C. OTHER: MLWK & KENOSHA

16. TOTAL LEVY PER 2000-01 BUDGET RPT (14 + 15}

17, COMPUTER AID PAID IN MAY 2001, (D.O.R. DATA)

i8. ACTUAL 2000-01 LIMITED REVENUE {14 + 17}

18, DIFFERENCE: ALLOWABLE LESS ACTUAL

ESTEMATE IS PROVIDED BY DPI,
DISTRICT IS5 RESPONSIBLE FOR CALUULATION,

3,894
6,538.49

220.29
Q.00

6,758.78
4,042
6} (ROUND} 27,318,389
326,371
6,533
4,900
521,471
¢
o
0
(7 + 1) 27,845,360
i
Q9
0
¢
27,845, 360
19,175,770
11~ 12 8,669, 590
Q
0
o
o
iy
4]
0
9
0
0
0
0
{13 - 18) ]

3.3% increase
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Cleveland was uncenstibutional,
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The LS, ﬁ;preme Cossrt izuu '

taken a pass on

aegml opm::tcxlx “This Is ﬂaa
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- choice, Inclunding public schools, .

" stop the Cleveland program, at
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School Voucher program struck down

-

vaﬂcﬂsﬂ, From 1A .

twe prevailing. judges,’ Eric Claar

..~ and Eugene Siler Jr. °

. Reciplents’ cannot truly appiy ;

because no suburban Clevsland -
public.-schools “have anroiied fn:
the program, Clay wrote, . .
“The d!ssenting judge,‘ James"
Ryan, * sald: program . supporters
presented evidence that aid is al-
located “on. the basis of neutrai
secular criteria. g

T striking down this’ atamte '

" téday, the majority perpetuates

the lohg history of lower federal
court hostility " to, educatinnal v
‘choice,” Ryan wrote, -

The ruling is hot' expected to

ieast not for the rest of this school
vear, while legal actitm conhn- !

Under the Cteveland pmgram
almost 4,000 students attend pri-.-
vate schools, 'most of thém reli-
“glous, "using - pub!iciy funded
vouchers worth $2,250 each.. = .. .

. That conirasts with Milwau- &
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. 8,638 students as. of the.official
count in September and inyvolved -
vouchers “worth up to $5,326 per
student. About two-thirds of the
Milwaukee students attend relis .
gious schools. -

The only other puhiicly funded '
voucher program in the country
Is in Florida, but it involves fewer
than 100 students and relatively
small amounts of money. It, too, is
the -subject of continuing !egai
challenges.

The decision on Hae Cieveiand .
case comed 3 month after school
voucher * proposais  were  over-
whelmingly defeated In referen-

dum voting in California and -

Michigan. But voucher backers
_have vowed to carry ot

- Ohio legislature.. 1y .
- Several federal court decisions

 case; A second;
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sequently approved ngain by’ the
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:tienaiity ‘of-the program, but, In
"It only action on the case so far,
‘the 1.5, Supreme Court oidered..

that the program be-allowed to ..
continua while the case preceeds
in the legal system L -

. - Matthew Berry, a siaff attorney

" for the pro-voucher Institate. for |

Justice, said that Supreme Cowrt’

. order is one of the reasons the .

court is Hkely {g ‘accept the Chio
“he gald, rwas the’

eral. courts on the . church~state'

-guiestion;.- which' ‘means < major {:
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‘But,~
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- case before the Supreme Courton |
Monday - showed - thist predieting iy

what the high court will do Is#

_risky bnsiness. e T
* The 1.5, Suprems Ccurt has of4:
fered no explanation: of Is rea- |} R
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$4,745 per student .
($48 loss in aids due to choice program})
$5, 326 - $4 745 = $581 LESS than choice!!

privatn schoela. !ncludiug reii—
_glous schools, but 1t is Tiet clear ..

. . Court atone ;mint invalidated the " what the; ccul-t would do with a -
program because of the 'way it

-easze directly-focused on:the reli-
‘gloas school voucher questicn.

~ The expected breakdown of tha
cauxt I §t took such a case, i3
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rect 11.8. Supreme Court decision
-1a.one of tHe few things that could
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March 12, 2001

Representative John Ryba
~ P.O.Box 8953
Madison, WI.53708

Dear Representative Ryba:

As you begin the difficult task of ¢réating and approving a State budget, it is incumbent
upon me to share with you some thoughts and ideas that may assist in this process.

First, as a taxpayer and school administrator, I very much appreciate the State’s
commitment to fund public education. The two-thirds funding has been beneficial to the faxpayers
and children of our state. In our ever-growing school district, we would not have been able to build
the necessary facilities to educate our youth without the State's assistance through the two-thirds
funding process.

Attached to this letter is a copy of the Revenue Limit Estimate provided to us by the
Wisconsin Department of Public Instruction. As you know, the DPI sends the estimate fo every
school district in October of each year. This spreadsheet pravides valuable information regarding
the method that revenue caps are calculated dnd the ultimate impact .of this process. T know that -
you often hear about the impact of declining enrollment upon school districts because many school
districts are experiencing a decrease in student enrollments. However, as you ge through the
budget process, you are asked to remember that schoal districts with increasing enrcliments must
not be forgotten or perceived not ta have problems with the revenue cap formula,

For example, please note on the spreadsheet (line 6 on the left) that our actual enrollment
on the third Friday of September was 4,249 students. However, due to the formula's averaging
process, we can only count 4,042 students for the determination of revenue caps. We have 207
students enrolled that we must educate but for whom we are allocated no revenue. Our cost per
pupil is $6758.78, which is below the state average. If that amount is multiplied by 207 students,
we have a loss of over $1.3 million to fund students that ARE CURRENTLY ENROLLED IN QUR
SCHOOLS! Also, please note that the allowable cost per student increased by anly 3.3 percent from
the previous year. When the QEO law requires us to start at a 3.8 percent salary and benefit
nackage for the teachers, we have less money available to meet ather operational costs.

The spreadsheet could be. analyzed in more depth, but I know that you understand the
formula and the problems it creates for school districts, Thus, I would like to offer some
suggestions as to how we can improve upon the present process while still maintaining control over
spending for the state:

Schuwel A
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Representative John Ryba
March 12, 2001
Page 2

1) Allow a revenue cap increase of 1 percent to 2 percent without the requirement of a
referendum vote--however, those dollars are not aidable by the state.

2) Return to the old statutory lenguage that would require the school board to give public
notice of issuing long-term bonds for various purposes and that the electorate may
submit a petition if they wish to held a referendum election to approve the long-term
bonds. The same type of language could be used for revenue cap increases, and as -
stated in item #1, these dollars would not be reimbursable under the State Aide
formula.

3) Allow the school district to use the highest enrcllment figures, as calculated on the
third Friday of September, over « five-year period.

It is suggested that the first two options address the State's concern relative to increasing
the two-thirds funding and place the matter with the local school board. The third option affords
both growing and declining school districts some flexibility to deal with enroliment issues.

It is my belief that options are aveilable to address concerns of school districts regarding
revenue caps without placing an undue burden upon the State’s funding of public education. T would
welcome your thoughts on these suggestions. Your consideration regarding this matter is greatly
appreciated.

"rgderic A, Stieg
Superintendent

FAS/sme

Attachment
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Testimony to Joint Finance Committee Hearing
Mary Quinnette Cuene, President
Northeast Wisconsin Technical College Faculty Association
Thursday, April 5, 2001

Thank you for the opportunity to speak with you about the Governor's proposed
budget for the Wisconsin Technical College System.

| am speaking today on behalf of the faculty of Northeast Wisconsin Technical
College and WEAC, which represents approximately 3,000 faculty and staff in
the WTCS. We believe that every Wisconsin citizen deserves a great technical
college.

As legislators, you know the breadth of what the technical colleges do. You have
asked us, as a system, to do many things. | am here today to tell you that the
technical colleges are doing them:

Occupational training in hundreds of occupations, contracted services to
business and industry, Adult Basic Education, English as a Second
Language, Advanced Certificate Training to workers who already have
diplomas or Associate degrees, working with At Risk high school students,
Youth Options, working with the UW system on transferability issues,
meeting with businesses to adapt and update programs, developing new

- .programs including Internet.and distance education courses, working with

~ “the widest mix of students and the widest age range of students and the
widest ability level of students of all the educational systems. We have
been asked, and we have delivered.

The staff in the technical colleges are doing all of these things — and doing them
well. This system definitely is Wisconsin’s gem. However, the state is going to
lose this gem if you don't provide it with the resources it needs to fulfill its many
missions. Because worid-wide economy and business needs are constantly
changing, our mission requires a constant updating of equipment and curriculum,.

The WTCS needs the 4.1% increase in general state aid that the agency
proposed. Funding the WTCS is an investment in our workforce, in business, in
the economy, in our future. The entire budget as proposed by the agency can be
funded for less than $36 million over the biennium. This $36 million is one of the
best investments the state could make. An investment in the WTCS will,
undoubtedly, produce a return. That return may be in the form of more
productive employees or broader economic opportunities or higher incomes:
whatever the form, the return will benefit our economy.



FFor the past ten years, the state has decreased its level of funding of the
technical colleges. Property taxes have become a main revenue source; and,
mill rates, especially in some districts, have steadily increased. You can no
longer do that because it has reached a crisis level. The state must step in and
contribute to this vitally important cause.

In addition, as a WEAC local, we join with other WEAC members in:
Opposing the use of WATF funds to pay for any executive items in the budgei.

Urging that you remove the non-fiscal policy items from the budget. The WTCS
mission is already expansive; the colleges need to be able to focus on their
existing mission.

Removing the alternative certification proposal for WTCS staff. The WTCS
certification system works well. It allows the system to bring in “non-teachers”
already, and then provides for development in teaching and classroom
management techniques and skills. We strongly opposes changes to the
existing certification of WTCS instructors.

Thank you.

Mary Quinnette Cuene, President

Northeast Wisconsin Technical College Faculty Association
2740 West Mason Street

Green Bay, Wisconsin 53703



Joint Finance Committee Testimony
From John Knickerbocker
4/5/01

Joint Finance Committee Members, Thank you for taking the time to come to Northeast
Wisconsin to hear how we feei about the prapased State budget.

My name is John chke{bccker I live in Shawano and am an employee of Cooperative
Educational Service Agency 8 headquartered in Gillett. We serve 26 school districts in
Northeast Wisconsin. | am the Local Vocational Education Coordinator, Educational
Equity Coordinator, Service-Learning Coordinator, and Citizenship Initiative
Coordinator. | am also the Presadent-Elect of the Wisconsin Association for Leadership
in Education and Work (WALEW) as well as a father of a current high school student.

To preface my remarks I need to give yau some background information. First, if you
are not aiready aware, when | refer to career and technical education, | am referrmg to
programming sometimes still referred to as vocational education. Second, here are a
few facts about cur scboo s the iabor market and our current system of education:

Accerdmg to Wlsconsm educatzonaf statlsﬂcs it is estimated nearly 5{)% of high
school graduates will go.on to a four-year university, but only half of those will
get a bachelor’s degree even given ten years to finish. The rest will drop out,
some due 1o lack of a specific career goal, some due to not being able to meet
school expectations and there are other assorted reasons.

U.S. Bureau of Labor Statistics forecasts that through 2005, one-third of the
people who get a four-yeaf degree wni! not be abie tc ﬁnd coi!ege-levei

- employment. Do | i
- Of the 147 mtﬂmﬂ 3obs projected ta be m exastence by the year 2005 near y 80% S

will require at least some post-high school education, but only 21% of jobs will
require a 4-year degree.

There is-a shortage of technicians in a wide variety of fields in Wisconsin today.
Currently, most K-12 school districts in our region are facing declining revenues
and increased costs. '

it has been projected that nearly half of the career and technical instructors in K-
12 education will be retiring in the next five years, and there are not enough new
teachers to replace them.

Estimates on the ratio of students to guidance counselors in Wisconsin schools
ranges between 200 to 240 students per counselor. Given roughly 180 days of
school, and all the extra duties most of them face, this does not leave enough
time for quality career education and counseling

Given these facts, and weighing in Wisconsin's economic future, it would seem
reasonable and wise to invest additional state dollars to:

L

Drop revenue caps to allow school districts that can, to increase funding of
needed programs

Target funding to upgrade equipment/facilities, and improve programming for
secondary career and technical education

Target funding to reduce guidance workloads to allow better quality career




education and counseling at local levels
+ Provide funding for the recruitment and training of more career and technical
education instructors to meet the projected demands

Benefits of these efforts would include:

o Improved career guidance through smaller student-counselor ratios will help
assure placement of students in appropriate post-secondary education
programs, thus saving wasted time, and money including tax supported student
loans and grants

¢ Providing Wisconsin employers with more wellmtramed employees to meet the
demand for skilled workers, thus a better state economy

« Improved secondary career and technical programming will provide skilled
workers sooner:to meet immediate and future employment demands. Both this
and the above would also have tha effect of increasing income tax revenues.

» By helping assure young people are well trained, and enter the. most appmpﬂate
career for them, they will also benefit by finding greater satisfaction in thefr work,
thus greater productivity. _ :

| thank vou for taking this testimony, and trust you will consider these recommendations
carefully.

\w; 4 // E R S S
LF an gl T

John Knickerbocker

Local Vocational Education Coordinator

223 West Park Street
Gillett, W1 34124
920.855.2114 Ext. 227
FAX 920.855.2209

S,

knickerb@cesa8.k12. wi.us




' SURING- PUBLIC SCHOOLS
KRISTINE H. MARTIN,?h.D., Superintendent

Telephone 920-842-2178
Fax 920-842-4570

TO: Joint Finance Committee Members
FROM: Kristine H. Martin, Ph.D. W

DATE: April 5, 2001

RE: ~ State Budget Support of Public Education

The Suring Public School Districtis o
1. geographically large (280 square miles),
2. experiencing declining enrollment, - -
3. below the state average income level and above the state average equalized value,
4. proud of its student, staff, and school district community member.

From 1998-99 through 2001-02 the Suring Public School District has
1. 75 fewer students, approximately 10%,
2. reduced its budget $518,000.00, approximately 10%,
3. reduced 5.75 staff positions, approximately 10%,
4 not filled any of the prioritized new positions requested at a cost of $447,800. An elementary
- counselor remains the top priority. . L . _

In 2001-2002 the Suring Public School District anticipates $2'90.,000 in increased expenses and a negative
revenue limit. :

On behalf of the Suring Public School District I request that the members of the Joint Finance Committee
through the 2001-2003 state budget continue to provide school districts the funding they need to maintain their
level of programs and services or ideally provide the funding needed to enhance and expand their level of
programs and services.

The Joint Finance Committee may consider the following to
1. Continue full funding of SAGE, K-3, in schools with 35% or more free and reduced lunch.

2. In districts with declining enrollment of 3% or more
a. pravide full funding for special education students whose program is $15,000.00 or more
per year,
b. provide a pro-rated extension of the one year declining enrollment exemption for a
second and third year,
c. provide that transportation costs are limited to 4% of the revenue limit. (Our district is
8% due to large size)
3. Provide an income factor in the equalization formula to address districts throughout the state

with below state average income and above the state average equalized value.
The future of our children and public education in Wisconsin lies in your hands.

Thank you.



SURING PUBLIC SCHOOL DISTRICT

REVENUE LIMITS, OPERATING EXPENSES,
& FUND EQUITY PROJECTION CURRENT PROGRAM




“Revenue Lirnits, Operating Expenses, and Fund Equity Projections

Actual Budgeted Projected
1997-98 1998-99 1999-00 2000-01 2001-2002 | 2002-03 2003-04
Enroliment 728 694 636 655 624 583 533
Three Year 637 689 685 662 639 606 567
| Average
Three Year +272 +2 -4 -23 =23 -33 -39
| Average +/-
- ;i?v?nue $4,504,615 | $4,784,515 | $4,923,720 | $5,022,160 | $5,013,660 | $4,964,948 | $4,824.846
imit
|8+ +8284,125 | +$189,900 | +3135,205 | +3558,440 ($9,000) ($48,712) i (8140,102)
% +/- +6.59 % | +4.13% | +2.92% | +2.0% | (01%) | (1.0%) | (2.9 %)
Estimated
| Budset $290,000 | $271,200 | $295,562
- 4 Increases
i -Estimated
|| one year $21,470 | $125407 | $129,538 | $196,710 | $234,766
‘Declining
enrcliment
S exemption
Annual (348,170) | (8367,170) | (8376,082) | (3497,834)
Shortfall
Cumulative ($367,170) | ($743,252) | ($1,241,086)
Shortfall
Relationship Between the Revenue Limit and QEO
Projected
1995-96 1996-97 1997-98 1998-59 1999-00 2000-01 2001-02
| Revenue Limit 6.59% 4.13% 2.92% 2.0% -01%
1QEO- 3.8% . 3.8% e 38% i 3.8% '3.8% *lane. .
' e ' - E L - movement
Special Education Costs and State Aid
Projected
1995-56 1996-57 1997-98 1998-59 1999-00 2000-01 2001-02
Spec. ed. cost $468,008 £515,558 $589,680 $658,949 $605,557 $802,475 3834578
+/- cost +8547,550 +874,122 +869,269 +836,608 +$106,530 +332,099
+-% +10.16% +14.38% +11.75 5.56% +15.32% +4.00%
Spec. ed. reimb $304,867 $366,147 $308,481 $207,397 $214,568 £234,050 $256,793
State Aid +561,280 (-$37,665) (-5101,089) +37,171 +519,482 +§22,743
+/-% +20.10% (15.75%;) (32.77%) 3.46% $.08% 9.7%
Special ed. cost 1993-96 to 2001-02 78% increase in special education costs
Special ed. state aid 1995-96 to 201-02 —-16% decrease in special education state aids
From 19935-96 to 2000-01 the percentage of students enrolled in special education has remained stable.
Health Insurance Monthly Premium Annual Increase
1993-96 1996-97 1997-98 1968-99 1999-00 2000-01 2001-02
Monthly Prem $510 §330 8343 $368 3615 5686 £809
Annual Increase 4% 4% 2% 4% 8% 11.3% 18%
1995-96 to 2001-02=59% inc. in family heaith premium
Heating Costs
1993-96 1995-97 1997-68 1968-59 1999-00 2000-01 2001-02
Heating Costs $22,329 §24 000 £30,000 360,000
% increase 7.5% 23% 50%




SURING PUBLIC SCHOOL DISTRICT

Summary of Enrollment, Budget. and Staffing

Change in Student Enrollment from the Prior Year

K-35 6-8 9-12 Total Enrollment
1998-99 -13 -19 -2 -34 694
1999-00 0 -15 +7 -8 686
2000-01 -30 +2 -5 -33 655
Total change over
three (3) years -43 - 32 0 75
Chanege in Budget — Reductions
1998-99 and 1999-2000 $320,000.00
from 2000-01 and 2001-02 192,170.00
Total Reductions $512,170.00
Change in Staffing — Reductions
1.0 elementary 1.0 aide
S SAGE 1.25 food service
1.0 grade7
1.0 Title I study skills
3.5  certified positions 2.25 non-certified positions
Other Reductions
$85,000 new/replacement equipment
10000 sites (maintenance)
20,000 late transportation
20,000 software
4,000 interest expense
7,600 substitutes
30,000 supplies, materials, textbooks, athletics, student & staff travel
35,400 repayment of TRITON loan
From 1997-98 to 2000-2001:
Enroilment (75 students) has decreased or 10%
Budget ($518,000.00) has been reduced or 10%
Staff reduced (3.0 certified) and 2.25 (non-certified) or 10%.
00-01 01-02 02-03 03-04
Revenue Limit +$98,440 (2.0%) | -$9,000 (-0.1%) 548,712 (-1.0%) | -$140,102 (-2.9%)
Estimated Budget
Increases $270,000 $290,000 $271,200 $295,000
SAGE +/- +8,000 -$20,0600 -$8,600 -$17,000
One Year Declining
Enrollment Exemption $21,470 $125,407 $129,538 $196,710
Uses of Fund Equity
Annual (48,170) (367,170} (376,082) (497.834)
Cumulative (367,170} (743,252) (1,241,086)

01/18/01
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To whom it may concern,

| am a fifth grader from Niagara
Elementary. | hope you'll listen to me when |
say this. | think that all kids should have the
right to get a higher education. “Take off the
caps for the kids that care.” Please do it not
just for me, but do it for all of us.

From,
Jennifer
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» Hatsoff a the ‘Northiand Pines Student Council

Students from the Northland Pines District were joined by stu-
- dents from Stevens Pointe, Superior, Merrill, Milwaukee, and other
chool districts at the Capitol January 24th to rally against the rev-
-enue caps, Al of these students came from districts where admin-
istration and students have taken a lead in showing their concern for
“the future of their schools.
Northland Pines students and students from several other dis-
j tricts around the state set up visual displays in the Capitol rotunda to
“show the devastation of revenue caps on their districts. One part of
the Northland Pmes displays was a flyer which is included in this
-newsletter.
; T — — : What a lesson in citizen-
. The smdents. ‘witnessed; first nd pzcketmg around the Capitol square

. and a rally at noon on the Caplto} steps. This was followed by a five hour
s _heanng to receive the ewdence presented by admmlstrators parents, and

. school employees from around the state. -
7 The picketing, a vital demonstration necessary to raise the awareness
- and get attention, was lead by NTU members from Tomahawk, Rhinelander,
~and Phillips, along with MTI teachers, and members from CARE
(Committee for Alternative Revenues in Education). Joining them on the
picket line were Marty Reynolds (87 Assembly District Representative), the
former WEAC Director of Collective Bargaining, Bob West, and staff.

A rally at noon featured Randy Kunsch, Phillips CARE organizer,
and several speakers from Milwaukee, Racine, parents, former State
Superintendent Bert Grover, and the presidents from WEAC and WFT,

In addressing the crowd, Randy Kunsch stated, “ If our state can find

ways to fund Miller
1 Park, Lambeau Field, and our h:ghway system adcquateiy,
| am sure we can find a fair and equitable way to fund our
| schools.” He went on to ask, “Is it just a coincidence that
the only property taxes to be lowered under revenue con-
trols have been those of business and industry?” if revenue
- caps are such a good thing, Randy asked if the Wisconsin
Manufacturers and Commerce would ask their members to
. put future increases in their services and products to a vote
by the public.

“We’ve got to get militant and angry,” former State

" Superintendent of Public Instruction Bert Grover told the
group. “Raise hell for children, rather than cormn.”




Arbitrator Vernon Awards for District - The Rib Lake educational support personnel
received their first contract this past week as Arbitrator Gil Vernon ruled in favor of the district on the remaining
issues. Among the items sent to arbitration were several issues concerning bus drivers, fair share, and the salary
schedule. While both offers contain the same top rate on the salary schedule, the union had a six-step salary
schedule and the employer had a seven-step salary schedule with a lower starting wage.

This contract covers the 1999-2002 school years. Major changes were achieved regarding access to bene-
fits and the contribution level that were not there prior to organizing.

Congratulations Rib Lake ESP on your first collective bargaining agreement!!

LUHS Secretaries and Aides Organize - By an overwhelming margin, the LUHS secretaries
and aides are the latest unit to organize and affiliate with the Northern Educational Support Team (NEST). This is
an effort by the secretaries and aides to stem the tide of rolibacks that they have been dealing with in the absence
of a collective bargaining agreement. At the present time, they are putting together a bargaining team and pack-
age. They will be prepared to enter negotiations with the employer within the month.

' Congratulations LUHS Secretaries and Aides on a successful election!!

Northwest Staff Recommend WEAC Bargaining Goals - Contrary to seepage out of
Knob Hill the Northwest Staff, at a recent statewide staff’ meeting approved recommending WEAC Bargaining
Goals to their UniServ councils. These councils, in turn, are to recommend the goals to their local affiliates.

DATED MATERI'AL = The following is dated information

necessary for those members interested in being delegates to the
WEAC RA or NEA_ IRA Piea_se pay particular attention to the dates.

'NTU Delegates for the WEAC RA - The WEAC RA will be held in Green Bay, April 27-29,
2001, at the Green Bay Regency. NTU delegates will be housed at the Days Inn-City Centre, 406 N Washington
St at Main, (920 435 4484). NTU will pay lodging (based on double occupancy), meals, and mileage. If you are
interested in being a delegate, please contact your local president by March 16. (NEST members, please call the
NTU-Central office)

April 10 NEA Delegate Deadline - The NEA RA will be held in Los Angeles, California, from
July 2- 7, 2001. If you are interested in attending as a delegate, please call your NTU office as soon as possible.
Delegate report forms must be into the WEAC office by April 10.

Any member in good standing with their local, NTU, WEAC and NEA are eligible for delegate status.

Read Across America
Bookmarks and Stickers

NEA’s Read Across America celebration is planned for March 2, 2001. WEAC is in the
process of printing the free bookmarks and stickers. They will be mailed out to those who
ordered them as soon as they arrive in our office.
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Does your administration complain positions are hard to fill?

I Before vyou spend a second feeling sorry for them, ask them what kind of recruitment package they offer to employees.

Do they offer the new employee $1,000 in cash at the end of a one week pre-school orientation period?

“We know you are just out of college and are probably strapped for money. We want to help you a bit before your regular
pay checks start and give you a chance to get your feet on the ground in the school and community.”

Do they offer the new employee the help of a mentor for the first year?

Do they assure the new employee they won’t be required to be involved in extra curricular activities the first year?

Do they assure the new employee that the mentor will be available for them and that the mentor, also, will not have any
extra curricular activities?

Do they assure the new employee of the confidentiality that will exist between them and the mentor?
Do they assure the new employee that the union contract provides for a lighter foad the first year?
Do they assure the new employee that the union contract provides for smaller classes the first year?
Do they assure the new employee that the union contract provides adequate prep time within the student day?
Do they explain to the new employee the “Professional Development Package™ that contains:
a) prepaid tuition of six or mote credits per year, forgiven upon satisfactory completion;
b) a training account of $1,000 per year that can be used for attendance at conferences or conventions;
¢) petty expense account of $500 reimbursable with receipts;
d) that all professional development will advance them on the traditional salary schedule.
Do they explain to the new employee that they have developed with the union a new schedule for members going under the
new licensing stracture of $35,000 for beginning teachers; $50,000 for regular licensed teachers, and $65,000 for Master .
teachers and that all rates will be increased annually by the cost of living? o
Do they share the benefits guaranteed under the collective bargaining agreement with the new employee, such as:
fully paid Health Insurance
fully paid Dental Insurance
fully paid Long Term Care
fully paid Life Insurance ($50,000)
fully paid L.ong Term Disability
qualified Retirement package (WRS)

Do they share that the union contract provides for two or more personal days, no questions asked?

Do they share that in addition to personal days, the contract provides liberal sick leave provisions with up to 10 days per
year for family care not covered by the Family Medical Leave Act?

Do they suggest that should the new employee like the community and stay, the district will provide them with a post-
retirement package of at least 10 years of pre-paid medical insurance?

Do they explain to the new employee during pre-school inservice that numerous lunches and breakfasts will be held ro honor
them and acquaint them with civic organizations, community members, union leaders, and staff?

Do they explain they have a list of qualified child care providers on retainer who can be called in emergencies?

These are things that new employees leaving college should be asking prospective employers.




STUDENTS OF NORTHLAND PINES HIGH SCHOOL ASK YOU......

Activities Students are Every vear sttzdents fmm Northland Pines are doing amazsng things We
Involved In© | are the people that are going to be making a difference in the world in
L twenty years. With all of this potential that we have, we ask you just one

question:
School Y U .
e o Pineing Don't you think we're worth it?

» Volunteering At the Children’s 1 The state provides an ample amount of aid (67%), but because of the reve-
Museum nue cap created by the state of Wisconsin, districts, such as ours, do not re-

. Bea“t‘fymg Our 5¢h°°; ceive enough state aid to keep the school running as well as it could. In the-

- SADD- 5.*“"‘?*"-‘3 Against De- ary we should be able to get money for our schools through referendum, but
structive Decisions 1 . . .

. Yellow Ribbon- Suicide Help & the past three ye:%rs, every vote put out to the public has failed. The peo-

. Peer Mediation ple of our community don’t want to have to spend more money on educa-

. Teen Court- Alternative Juve- | tion when they are already spending millions per year on things that they

have no control over. The only issues that they are allowed to vote upon are

. Operation Snowball- Retreat

TSN O

F 200 D A A B |

LA A S A T

nile Prosecutinn
« Peer Tutoring T school referendums. They can’t say no to a brand new multi-million dollar
- National Honor Scciety T jail, so they say no to what they can, the students’ future. In Hlinois the pro-
* BC;I": Building Community To- jected prisoner rate is determined by the literacy rate of the second grade

gether students around the state. With this connection between crime and educa-

- Bone Marrow Drive S . : i
. Blood Mobile fwon, 15 1L wiser to spend MOre Money on prisons or to invest more into edu-
cation?

-.and various other things

L A R

bl
L A N TN S A A

You Decide

i

CUTS OPINIONS

{Made in the Past Five Years ) N _ .

L e e - “Why are teachers the only professionals that are subject to caps on their
Curricwlum and Instruction Director and Secretary salaries? ‘Why are educators being discriminated against?
Children At-Risk Coordinstor Northiand Pines Teacher
District Social Worker “If people could vote whether to have more state funding for schools or jails,
Gifted and Talented Coordinator schools would win every time.”
AODA Prevention Ceordinator Concerned Community Member
High School IMC Aide “The caps have made it difficult to pay for extra-curmiculars since they are so
High School Office Aide expensive now,”
All Study Hall Aides NPHS Student
Middle School Locker Room Aide “1 don’t think people realize the strain it puts on students when the funds are
Middle School LD Alide not availeble for them. Instead of just having to deal with getting through
Eagle River Reading Recavery high school successfuliy, they are burdened with higher fees and the threats
Technology Coordinator of their extra curricular activities being taken away. That is a shame!
Building and Grounds Maintenance Budget Northland Pines Teacher
Activity Bus “It's great 1o have my license, but it’s too bad that 1 can't drive to school be-
All Field Trips cause of the 3100 dolar parking fee.”
Retiree Student Assistance Program NPHS Student
Student Accident Insurance “The idea of the cap was in the right spot, but it must be realized that high
Testhook account property value does not equate high income, We are a low income area, but
Professional Development/Employee Travel because of our property we don’t recetve much aid,”
Breakfast Program Concerned Community Member
Reduced Middie School Co-curricular Programs ——

Unemployment Compensation Account Reduction
Surmer School

Mission Statement

High Schosl CD Aide

District Hearing Impaired Interprefer THE NORTHLAND LINES SCHOOL DISTICT IS DEDI-
CATED TO THE EXCELLENCE OF EVERY STUDENT BY
FOSTERING A COMMUNITY COMMITMENT TO EDU-

Increased Fees : %/g{?{l;&t EXCELLENCE, RESPECT, HOMNESTY, AND IN-

1. Co-curriculars- $35/activity (from $5)

2. Driver’s Education- $320 (from $90) ©Cur district has been very dedicated to

3. School Parking Pass- $100 (from $20) cur educaticn, but if the budeet laws do

not change the guality of education will
detericrate.




Do you believe in Revenue Caps or local controlp They don't co-exist very well,
Our district has not been seriously impacted by Revenue caps — yet.

But the signs are definitely visable.

We don’t want to end up like things are in Florence — and other places.

If you can't remove Revenue caps totally in this budget cycle, then PLEASE give us a
little flexibility by approving the 2% discretionary local decision a advocated by WASB.

An equal concern is adeguate funding for Special Education. You mandate more but
send us less. That is simply unacceptable.

{jij@f ce %)%W%

Dennis P. Karman
400 Jefferson Street
Peshtigo, W1 54157-1024

Member Peshtigo Board of Education
WASB Policy & Resolutions Committee 2000-2001
1999-2000
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Peshtigo, Wisconsin
April 5, 2001

My name is Jan Dooley, and I am a business education teacher, school-to-work
coordinator, youth apprenticeship coordinator, and newly-designated project coordinator for
school reform efforts for the School District of Florence County.

Three years ago, our district embarked upon an exciting journey. We wrote grants for
comprehensive school reform for each of our two elementary schools, and we were fortunate to
be two of the first 20 schools in the state of Wisconsin to receive such grants. In the past three
years, with the guidance of professional consultants, teaching and learning in our elementary
classrooms has been transformed. Today, we see our students actively engaged in their learning
in every classroom, where they are excited about learning and where they are taking
responsibility for their own learning. No longer are students passive participants. Our students
are Ieamm g and applymg knewledge . authentm and meanmgfui ways. We aiso see teachers
speakmg a common Ianguage and sharmo a cémmon vmwﬁ |

In January of this year, we submitted applications to receive two additional
Comprehensive School Reform grants, recognizing that we must continue this powerful process
of change at our middle school and high school levels. We recently received notification that we
are being awarded both grants. Thus, we will be one of the first school districts in the state to
undergo systemic change K-12. These are exciting times, or are they?

How do we sustain our reform efforts? What we are discovering is that we are becoming
the training ground for our Michigan neighbors just across the border. We invest in the training;
they reap the benefits of such training. Our teachers who are trained in innovative teaching

methods are being lured to the Michigan schools because they will receive $5,000-$15,000 more
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per year by just crossing the state line. ’fianslaﬁn g the additional money to the life teaching span
of the typical educator, we are talking abént $150,000 to $450,000 more. Do we blame our
teachers for leaving us? Moreover, our %ﬁ_eighbm“ing district administrators love us.

During the last three years, we haﬁ}e had two of our staff members trained as reform
trainers in order to help sustain the proc_cé_SS‘ Having two in-house trainers sounds wonderful;
however, one of the trainers is our Libréﬁ%y Media Specialist, and our district cannot afford a
library azde to supf:mse the hbrary n order for this. tramer to work with new teachers. The
second tramer is our alementary prmmpai Whose sapervzsmn responmbahtxcs include the K-5
F Eorencc Eiementary School K 6 Hﬂlcrest Elementary School and 6-8 Florence Middle School.
How much training can be accomphshed when you are supervising three schools, and one of
them is 15 miles away?

Our intial three»year grant period is about to end. In order to bring the process to the

point where it is institutionalized, we wﬂi be hmng the professzonal consultant for 15 days next

'year to ccmtmue to w&rk W}ﬂ’l staff a:ad te tram aﬁnumstrators in effect;ve admzmstratlon of the s

process. In order to support bringing the consultant back, across-the-board cuts have to be made
in areas which support the'proc':ess__ m other ways, such és‘l.n'at'érialsl and 'supplies for class
projects; technélogy, field tﬁps,. conferéﬁcés,_ :etc-. _Making such cuts breeds unrest because all are
vital to the foundation of systemic change,,

What can be done to assist us, as we struggle to find a way to not only bring systemic
change to our district, but to have it become a vibrant process for learning? All children need
and deserve a great school. We have a powerful opportunity to create such a school: but, in the
end, will it ever be all that it could be?

Thank for your time.




HC 3 Box 121
Florence, WI 54121
(715) 528-5727

April 4, 2001
To Members of the Joint Finance Committee:

Without a doubt, revenue caps have had and are having a profoundly negative impact on the Florence County
School District. I am a father of two girls, ages 10 and 7. Every vear, the Florence County School District
has been forced to make cuts in their education. Since my oldest daughter started school the following
programs have been eliminated at the elementary, middle and high school level:

Elementary art

Elementary guidance

Gifted and talented

Middle school foreign language

Auto mechanics

P B P

Additionally, every year there is also discussion regarding eliminating elementary music and physical
education. - -

For my children énd the children of Florence County, these program cuts due fo revenue caps are not
acceptable. Children need a quality education to compete in today’s society. Our communities and state need
well educated children to lead us into the future. Revenue caps are not allowing our school district to provide
a well-rounded education for the children of Florence County.

As Michigan is only less than 20 miles away, our district is constantly competing with Michigan school
districts for quality teachers. As revenue caps have caused our school district to fail to offer adequate salaries
to our teachers, we have lost many outstanding teachers to neighboring Michigan districts. ‘Wisconsin - -

 children, the children of Florence County, should not receive a lessor education than the children living 20
miles away in Michigan. However, due to revenue caps, this is becoming the reality in Florence.

I have heard that uniess their is a change in the school funding formula that the Florence County School
District will have to close its doors in April of 2003. What does the state of Wisconsin plan on doing as the
Florence County School District and other districts throughout the state are forced to close school due to lack
of funding? Is bankrupting a school district what revenue caps were set out to accomplish? If not, is the state
looking at changing the finding source for public education? If revenue caps stay i place and the Florence
County School District s forced to eliminate more programs or continues to loose quality teachers due to
depressed salaries, my children will not remain in Wisconsin public schools. They will be students of the
Michigan public schools as we will become residents of Michigan. Ihave always believed that the Wisconsin
public school system was a system that valued excelience and guality. With the gutting of public education
caused by state imposed revenue caps, I now longer believe Wisconsin truly values education. Reverse this
trend and fund public education by lifting revenue caps.

Sincerely,#

L

Michael J. Gatzow

i,




HC 3 Box 121
Florence, Wi 54121
(715) 528-5727

April 4, 2001
To Members of the Joint Finance Committee:

As someone who attended public school in Wisconsin and has lived in Wisconsin all of my life, T have always
believed that Wisconsin has had the finest educational system in the nation. Since witnessing the slow atrophy
caused by revenue caps of the educan@nai system in Florence County, I now have serious doubts. [am a
parent of two elementary aged chﬂdren ages ten and seven. My husband and I value education and realize
that our children’s future is dependent on the education they receive. Revenue caps has severely hindered
their education and without significant changes in school funding, the educational system in Florence County
will (mI}z continue 1o emcie

. TheF i@s‘aﬁce Caun’sy S{:heoi Dzstmst has ba&:n forcad to male mimerous and excessive cutsin the educational

o - programming they offer due to revenue caps. Elemeritary art, guidance, and gifted and talented have been .
. eliminated in addition to middle school famgn ian@:uage and high school auto mechanics. Supply budgets are

reduced, district funded field trips eliminated, user fees for athletics added, and fees for classes such as drivers
education have been raised all as an attempt to survive the devastation of revenue caps.

As 1 read the papers, [ have become aware of the state’s desire to implement high stakes testing. Under
revenue caps, the Florence Ct)maty sSchool District has no money available to offer remedial education to
those children who need it in order to not only pass the high stakes testing but to succeed in life. How cruel it
is to set the bar high, tell the student they have to reach that bar, but provide no source of funding to assist
those that are stmgghﬁg n reachmg that bar

L As a commumty ﬁm b(}rders Michlvan, the Fiefence Ccumy Scheai ﬁzsmct has iast n:mny Qutstaﬁdmﬁ o

offer our ieaehers the salary increases they deserve. They are lured away by the Michigan districts that offer

$5,000 to $10,000 more in salary. The children of Florence County deserve to have quality educators and to

' receive an education eqmvaiem or befte:r than their caunterpar{s 15 miles away in Michigan. Revenue caps do
not a}low this to ha,ppen :

in diSCﬁSSing its ﬁnanciai situation, the Florence County School District has stated that uniess revenue caps
are lifted or the methods of funding schools are changed, it will run out of money duriag the 2002-2003
school year and will be forced to close its doors in April. What does the state plan to do if the Florence
County School District is forced to close its doors early? 1 sincerely hope that vou have an answer to this
question and that the problem of the lack of school funding is solved long before the Florence School District
is forced to close its doors. If something does not change in how public schools are funded in Wisconsin, if
revenue caps are not lifted, the one certainty that I do know is that the Gatzow children will no longer be
attending a Wisconsin public school as the Gatzow family will no longer be living in Wisconsin.

Sincerely,

Monica Gatzow



